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Can people with

different values than me

work for me?

How do our stated values

hold up during challenging

times or when difficult decisions

need to be made?

What workplace values

do you believe contribute most

to a positive team culture?
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KEY LEARNING OBJECTIVES:
What is a value?

Uncover the true impact of values and their role in

shaping organizational culture.

Identifying Personal Values:

Reflect on and articulate your own values, understanding 

how they align with your leadership style.

Understanding Other’s Values:

Develop the skill of recognizing and respecting the

values of team members, fostering a harmonious work 

environment.

The Origin of Values:

Explore the roots of values and how they evolve,

influencing both personal and organizational choices.

Influencer’s of Values

Examine the external factors that shape values,

acknowledging the diverse sources that contribute to 

individual perspectives.

Personal Values vs. Workplace Values

Navigate the interplay between personal and

workplace values, understanding how they coexist and 

impact decision making.

Can Different Values Coexist in Leadership:

Address the big question - Can people with different 

values than me work for me? Learn strategies to manage 

diverse values within your leadership sphere.

FORGET BORING LECTURES. Get ready for a workshop that’s less “blah blah” and more “aha”. No fancy 

-schmancy theories here, just down-to-earth, real leadership talk. We’re handing you practical tools  to rock your 

leadership game and make Values Based Leadership executable.


